
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve and authorize the Chairman to execute Amendment #1 to PS-5190-05/DRR with 
CH2M Hill, of Orlando, Florida, to add Exhibit "E".

BACKGROUND:

PS-5190-05/DRR provides for Program Management Services to assist with the delivery of the 
Environmental Services Department Capital Improvement Program. On February 28, 2006, 
the Board awarded this Master Services Agreement (MSA) to CH2M Hill, of Orlando, Florida. 
The initial five (5) year term expires on March 6, 2011, with one renewal period not to exceed 
five (5) years.

Based on recent audit findings, staff has determined that the procedures for the issuance of 
Work Orders under this MSA required revision. This revision will include detailed estimates to 
serve as the basis for Work Order compensation amounts, and the identification of project-
specific personnel and their associated raw labor rates. These procedures will establish 
individual billing rates for each Work Order, rather than a wide range of billing rates for various 
labor categories.

Amendment #1 will incorporate this revision, and all future Work Orders issued under this MSA 
will be negotiated according to the procedures contained under Exhibit "E" - Work Order 
Process. In addition, staff will issue a Work Order under this newly amended MSA that will 
provide Construction Management Services for CC-4626-09/DRR - Greenwood Reclaim Plant
Rerate Improvements, a project that is also being presented to the Board during this same 
BCC meeting.

Authorization for the performance of services by the Consultant under this MSA shall be in the 
form of written Work Orders issued and executed by the County, and signed by the 
Consultant. The work and dollar amount for each Work Order shall be negotiated on an as-
needed basis for the specific project, and funded within approved budget amounts.

STAFF RECOMMENDATION:
Staff recommends that the Board approve and authorize the Chairman to execute Amendment 
#1 to PS-5190-05/DRR with CH2M Hill, of Orlando, Florida to add Exhibit "E".
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